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APPENDIX G 
 
FACT AND JUSTI FI CATI ON SHEET 
 
1.   Fact  Sheet  On 
 
    a.   Name:  Puget  Sound Naval  Shi pyar d & I nt er medi at e Mai nt enance Faci l i t y  
– pr oposed ( Navy Wor ki ng Capi t al  Fund 00251 – act ual  & Mi ssi on Funded 68438 – 
pr oposed)  
        Locat i on:   Br emer t on,  WA  98314- 5001 – act ual  ( 00251)  & pr oposed 
( 68438)  
 
    b.   Name:  Naval  I nt er medi at e Mai nt enance Faci l i t y ,  Paci f i c  Nor t hwest -  
act ual  ( 43751 – pr oposed)  
        Locat i on:   Naval  Submar i ne Base,  Bangor ,  Si l ver dal e,  WA  98315- 7000  
-  act ual  
 

c .   Name:  Naval  I nt er medi at e Mai nt enance Faci l i t y ,  Paci f i c  Nor t hwest  
Det achment  Ever et t  – act ual  ( 49769 – act ual )  
        Locat i on:   Ever et t ,  WA  98307- 1200 -  act ual  
 
2.  Backgr ound.   Consol i dat i on of  Puget  Sound Naval  Shi pyar d ( PSNS)  and Naval  
I nt er medi at e Mai nt enance Faci l i t y ,  Paci f i c  Nor t hwest  ( NAVI MFAC PACNORWEST)  i s  
par t  of  t he Chi ef  of  Naval  Oper at i on’ s  Regi onal  Mai nt enance Pl an t o 
st r eaml i ne Navy shi p mai nt enance or gani zat i on and oper at i ons.   
 
The Commander  i n Chi ef ,  U. S.  Paci f i c  Fl eet  ( CI NCPACFLT)  and Commander  Naval  
Sea Syst ems Command ( COMNAVSEASYSCOM)  s i gned t he Regi onal  Mai nt enance Concept  
of  Oper at i ons f or  I nt egr at i ng I nt er medi at e and Depot  Mai nt enance Act i v i t i es 
on 27 August  1999.   
 
    a.   Unt i l  such t i me t hat  Mi ssi on Fundi ng can be i mpl ement ed ( begi nni ng of  
Fi scal  Year  2003) ,  t he i nt egr at ed act i v i t y  wi l l  r emai n under  dual  f undi ng 
c l ai mancy,  COMNAVSEASYSCOM f or  Navy Wor ki ng Capi t al  Fundi ng ( NWCF)  and 
CI NCPACFLT f or  Resour ce Management  Syst em ( RMS – Mi ssi on Fundi ng) ,  wi t h 
COMNAVSEASYSCOM as t he oper at i ng agent .    
 
    b.   A r evi ew of  pr oper t y  t o be mer ged i nt o t he combi ned i ndust r i al  
act i v i t y  wi l l  be conduct ed f or  Cl ass 1,  2,  3,  and 4 pr oper t y/ equi pment .   
Tr ansi t i on of  c l ai mancy and pr oper t y  wi l l  be pl anned t o mat ch t he appr opr i at e 
budget  cycl e f ol l owi ng consol i dat i on of  commands.  
 
3.  Mi ssi on.  ( pr oposed)   To pr ovi de depot  and i nt er medi at e l evel  i ndust r i al  
suppor t  t hr ough accompl i shment  of  moder ni zat i on,  pl anned,  cor r ect i ve,  and 
emer gent  mai nt enance,  r ecycl i ng,  and associ at ed mai nt enance t o Navy shi ps;  t o 
execut e t he TRI DENT Cl ass Mai nt enance Pl an;  t o t r ai n Sai l or s i n mai nt enance 
and r epai r  of  shi pboar d syst ems t o meet  t he goal s of  Bat t l e For ce 
I nt er medi at e Mai nt enance Act i v i t y  ( BFI MA)  and pr of essi onal  devel opment ;  and 
t o per f or m such ot her  f unct i ons and t asks as may be assi gned by hi gher  
aut hor i t y .  
 

The Mi ssi on St at ement  of  NAVI MFAC PACNORWEST r emai ns unchanged.

 
 
4.  Nat ur e of  Act i on.   I nt egr at i on of  PSNS and NAVI MFAC PACNORWEST.   As 
di r ect ed by CI NCPACFLT N43,  bot h act i v i t y  f undi ng UI Cs wi l l  be al i gned under  
t he Commandi ng Of f i cer  of  t he i nt egr at ed act i v i t y .  Thi s  ent ai l s  modi f y i ng t he 
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mi ssi on of  Puget  Sound Naval  Shi pyar d & I nt er medi at e Mai nt enance Faci l i t y  
( PSNS & I MF)  t o encompass t he exi st i ng mi ssi ons of  bot h PSNS ( UI C 00251)  and 
NAVI MFAC PACNORWEST,  Bangor  ( UI C 68438) .   Commander  bi l l et  under  UI C 00251 
becomes t he Consol i dat ed Act i v i t y  Commander  wi t h over al l  r esponsi bi l i t y  f or  
al l  UI Cs.   Fi gur e 1 shows t he UI C r el at i onshi ps i n t he consol i dat ed act i v i t y .   
 

 
 
 

 
Fol l owi ng speci f i c  act i ons ar e r equi r ed:  
 

a.  Tr ansf er  t he NAVI MFAC PACNORWEST,  Bangor  Uni t  I dent i f i cat i on Code 
( UI C 68438)  t o t he consol i dat ed command,  wi t h t he name of  Puget  Sound Naval  
Shi pyar d & I nt er medi at e Mai nt enance 

Faci l i t y  ( PSNS & I MF)  ( Navy Wor ki ng 
Capi t al  Fund UI C 00251 and Mi ssi on Funded UI C 68438) .   Cur r ent  mi ssi on 
f undi ng r esour ce aut hor i zat i on and c i v i l i an bi l l et s/ FTEs wi l l  r emai n under  
UI C 68438 under  t he f i nanci al  cont r ol  of  t he consol i dat ed act i v i t y  Commander .  
Commander  bi l l et  under  UI C 00251 becomes t he Consol i dat ed Act i v i t y  Commander  
( UI Cs 00251 and 68438) .  

 
b.  Change t he name of  Base Oper at i ons Suppor t  Component  ( BOSC) ,  TRI DENT 

Ref i t  Faci l i t y ,  Bangor  ( UI C 43751)  t o Naval  I nt er medi at e Mai nt enance 
Faci l i t y ,  Paci f i c  Nor t hwest ,  ( NAVI MFAC PNW) ( UI C 43751)  wi t h t he t r ansf er  of  
al l  mi l i t ar y bi l l et s  f r om UI C 68438.   The cur r ent  Commandi ng Of f i cer  bi l l et  
i n UI C 68438 t r ansf er s as Commandi ng Of f i cer  of  UI C 43751.   Thi s  UI C becomes 
a Maj or  Shor e Command r epor t i ng t o t he Consol i dat ed Act i v i t y  Commander .  
 
 c .   Revi se or gani zat i onal  st r uct ur e such t hat  CI NCPACFLT i s  t he maj or  
c l ai mant  f or  t he RMS f unded por t i on of  t he combi ned act i v i t y ,  COMNAVSEASYSCOM 
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i s  t he maj or  c l ai mant  f or  t he NWCF f unded por t i on and COMNAVSEASYSCOM i s t he 
oper at i ng agent  and t echni cal  aut hor i t y  f or  t he ent i r e act i v i t y .   Upon 
t r ansi t i on t o s i ngl e f undi ng t he maj or  c l ai mant  i s  CI NCPACFLT.  
  

d.  Request  ef f ect i ve dat e of  13 Jul y  2001.   The r espect i ve AMDs wi l l  be 
updat ed as soon as possi bl e af t er  appr oval  of  t hi s  i nt egr at i on r equest .  
 
5.   Reason f or  t he Act i on.   Execut e t he gui dance of  r ef er ence ( a) .   
Ul t i mat el y,  when a s i ngl e f i nanci al  syst em i s  i mpl ement ed,  st r eaml i ned 
mai nt enance or gani zat i on and oper at i ons wi l l  be r eal i zed.     
 
6.   I mpact  of  t he Act i on   
  

The pr oposed consol i dat i on wi l l  r esul t  i n a s i ngl e r egi onal  mai nt enance 
act i v i t y  under  dual  c l ai mancy of  Naval  Sea Syst ems Command and t he U. S.  
Paci f i c  Fl eet .  The new act i v i t y  wi l l  wor k t owar ds r educi ng or gani zat i onal  
r edundanci es r esi dent  i n t he t wo pr esent  commands.  The dual  f undi ng syst em 
( NWCF and Mi ssi on Fundi ng)  wi l l  be i n ef f ect  unt i l  such t i me as a s i ngl e 
f undi ng syst em can be i mpl ement ed ( wi t h a goal  of  Mi ssi on Fundi ng begi nni ng 
of  Fi scal  Year  2003) .  Per sonnel ,  however ,  may be assi gned t o wor k under  bot h 
f undi ng syst ems and i t  i s  t he i nt ent  t o f ul l y  i nt egr at e c i v i l i an and mi l i t ar y 
wor kf or ce.  Whi l e i t  i s  acknowl edged t hat  no i mmedi at e savi ngs wi l l  be 
achi eved,  t he goal  i s  t o mor e ef f i c i ent l y  ut i l i ze Navy mai nt enance dol l ar s as 
wel l  as r educe r edundanci es of  t he t wo separ at e mai nt enance commands i n t he 
Paci f i c  Nor t hwest .  
 
    a.   Ci v i l i an Per sonnel  
 
        ( 1)  UI C 00251.  ( i nc l usi ve of  48695 – PSNS Det  Bost on,  76121 – PSNS 
Engi neer i ng Li br ar y,  35620 – Naval  Shi pyar d Puget  Sound PWC Recei v i ng Yar d) :     
 
        Number  of  per manent  on- boar d empl oyees as of  30 Mar  01:   7704  
 
        Est i mat ed annual  t ot al  c i v i l i an sal ar i es:   $541, 999K 
 
        Number  of  ant i c i pat ed Reduct i on- i n- For ce ( RI F)  separ at i ons:   0 
 
        Number  ant i c i pat ed at t r i t i on t hr ough 30 Sep 01:   27/ mont h 
 

        Number  of  empl oyees t o t r ansf er  t o ot her  act i v i t i es wi t hi n t he ar ea:   0 
 
        Number  of  empl oyees t o t r ansf er  t o ot her  act i v i t i es out s i de t he ar ea:   0 
 
        Number  of  empl oyees t o be i ncr eased:   0 
 

  ( 2)  UI C 68438   
 
        Number  of  aut hor i zed FTE as of  1 Oct  00:   786 
 
        Number  of  per manent  on- boar d empl oyees as of  30 Mar  01:   782 
 
        Est i mat ed annual  t ot al  c i v i l i an sal ar i es ( FY01) :   $48, 929K 
 
        Number  of  ant i c i pat ed RI F separ at i ons:   0 
    
        Number  ant i c i pat ed at t r i t i on t hr ough 30 Sep 01:   18  
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        Number  of  empl oyees t o t r ansf er  t o ot her  act i v i t i es wi t hi n t he ar ea:   0 
 
        Number  of  empl oyees t o t r ansf er  t o ot her  act i v i t i es out s i de t he ar ea:   0 
 
        Number  of  empl oyees t o be i ncr eased:   0 
 
    b.   Mi l i t ar y Per sonnel  
 
        ( 1)  UI C 00251 
 

    Number  of  aut hor i zed of f i cer   
    And enl i s t ed bi l l et  al l owance  
    As of  1 Oct  00:  

Of f i cer s 39 Enl i s t ed  0 

   
    Number  of  on- boar d of f i cer  
    And enl i s t ed as of  30 Mar  01  
    Wi t h est i mat ed annual   
    Mi l i t ar y sal ar i es:  

Of f i cer s 39 
Enl i s t ed  0 

$3, 311K 
$ 0 

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es wi t hi n t he ar ea:  

Of f i cer s  0 Enl i s t ed  0 

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es out s i de t he ar ea:  

Of f i cer s  0 Enl i s t ed  0 

   
    Number  of  mi l i t ar y end st r engt h       
    Reduct i ons:  

Of f i cer s  0 Enl i s t ed  0 

   
    Number  of  mi l i t ar y t o be i ncr eased:  Of f i cer s  0 Enl i s t ed  0 

 
        ( 2)  UI C 68438 
 

    Number  of  aut hor i zed of f i cer  
    And enl i s t ed bi l l et  al l owance  
    As of  1 Oct  00:  

Of f i cer s 19 Enl i s t ed 601 

   
    Number  of  on- boar d of f i cer  
    And enl i s t ed as of  30 Mar  01  
    Wi t h est i mat ed annual   
    Mi l i t ar y sal ar i es:  

 

Of f i cer s  19 

Enl i s t ed 618 

 
$1, 763K 
$31, 084K  

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es wi t hi n t he 
    Ar ea ( UI C 43751) :  

Of f i cer s 19  Enl i s t ed 601  

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es out s i de t he ar ea:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  mi l i t ar y end st r engt h 
    Af t er  t r ansf er :  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  mi l i t ar y t o be i ncr eased:  Of f i cer s  0 Enl i s t ed   0  
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        ( 3)  UI C 43751  
 

    Number  of  aut hor i zed of f i cer  
    And enl i s t ed bi l l et  al l owance  
    As of  1 Oct  00:  

Of f i cer s  0 Enl i s t ed 0  

   
    Number  of  on- boar d of f i cer  
    And enl i s t ed as of  30 Mar  01  
    Wi t h est i mat ed annual   
    Mi l i t ar y sal ar i es:  

 
Of f i cer s  0  
Enl i s t ed  0 

 
$0 
$0  

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es wi t hi n t he 
    Ar ea:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es out s i de t he ar ea:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  mi l i t ar y end st r engt h 
    Af t er  t r ansf er  ( f r om UI C 68438) :  

Of f i cer s 19  Enl i s t ed 601  

   
    Number  of  mi l i t ar y t o be i ncr eased 
    ( f r om UI C 68438) :  

Of f i cer s 19 Enl i s t ed 601  

 
( 4)  UI C 49769 
 

    Number  of  aut hor i zed of f i cer  
    And enl i s t ed bi l l et  al l owance  
    As of  1 Oct  00:  

Of f i cer s  4 Enl i s t ed 183 

   
    Number  of  on- boar d of f i cer  
    And enl i s t ed as of  30 Mar  01  
    Wi t h est i mat ed annual   
    Mi l i t ar y sal ar i es:  

 

Of f i cer s   4 

Enl i s t ed 188 

 
$343K 
$9, 456K  

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es wi t hi n t he 
    Ar ea:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es out s i de t he ar ea:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  mi l i t ar y end st r engt h 
    Reduct i ons:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  mi l i t ar y t o be i ncr eased:  
  

Of f i cer s  0 Enl i s t ed   0  
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  ( 5)  UI C 32270.   Tr i dent  Ref i t  Faci l i t y ,  Nucl ear  Regi onal  Mai nt enance 

Faci l i t y  
 

    Number  of  aut hor i zed of f i cer  
    And enl i s t ed bi l l et  al l owance  
    As of  1 Oct  00:  

Of f i cer s  1  Enl i s t ed  28 

   
    Number  of  on- boar d of f i cer  
    And enl i s t ed as of  30 Mar  01  
    Wi t h est i mat ed annual   
    Mi l i t ar y sal ar i es:  

 

Of f i cer s   1 

Enl i s t ed  29  

 
$93K 
$1, 459K  

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es wi t hi n t he 
    Ar ea:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  of f i cer  and enl i s t ed 
    Bi l l et s  t o be t r ansf er r ed t o 
    Ot her  act i v i t i es out s i de t he ar ea:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  mi l i t ar y end st r engt h 
    Reduct i ons:  

Of f i cer s  0  Enl i s t ed   0  

   
    Number  of  mi l i t ar y t o be i ncr eased:  
 

Of f i cer s  0 Enl i s t ed   0 
 
   

Not e:   Al l  UI Cs i ncl uded f or  compl et eness.   Ther e ar e no c i v i l i an or  mi l i t ar y 
bi l l et s  associ at ed wi t h UI Cs 48695,  76121,  and 35620.  
 
    c .   EEO I mpact  
 
Tot al  Number  Per manent  Wor k For ce 
 
                          Caucasi an    Bl ack    Hi spani c    Ot her    
Mal e/ Femal e 
    00251                 6059/ 898     128/ 16    151/ 15     389/ 48 
    68438                  580/ 107      13/ 3      19/ 5       45/ 10 
 
Tot al  Number  Af f ect ed 
 
                          Caucasi an    Bl ack    Hi spani c    Ot her  
Mal e/ Femal e 
    00251                 6059/ 898     128/ 16    151/ 15     389/ 48 
    68438                  580/ 107      13/ 3      19/ 5       45/ 10 
 
    d.   I nst al l at i on Dat a.   Cur r ent  physi cal  i nst al l at i ons ar e not  af f ect ed 
by t hi s  act i on.   Cur r ent l y  hel d l and,  pl ant  account ,  mai nt enance and 
oper at i ng cost s,  MI LCON r equest s/ appr oval s,  et c.  r emai n t he same f or  al l  UI Cs 
af f ect ed.   A compl et e r evi ew of  pr oper t y  bei ng mer ged i nt o t he combi ned 
i ndust r i al  act i v i t y  wi l l  be accompl i shed t o i nsur e opt i mal  ut i l i zat i on of  al l  
Cl ass 1,  2,  3 and 4 pr oper t y/ equi pment  t o el i mi nat e r edundanci es bet ween t he 
combi ned act i v i t y  and Commander  Navy Regi on Nor t hwest  ( COMNAVREG NW) .   
Tr ansf er  of  c l ai mancy wi l l  be t i med t o mat ch t he appr opr i at e budget  cycl e.   
I n al l  cases t he end r esul t  f or  suppor t  f unct i ons wi l l  be t hat  one act i v i t y  
wi l l  per f or m t he ent i r e f unct i on f or  t he ent i r e Paci f i c  Nor t hwest .  
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    e.   Fundi ng.   The i nt egr at ed command wi l l  oper at e under  dual  f undi ng 
syst ems ( Navy Wor ki ng Capi t al  Fund/ Resour ce Management  Syst em)  unt i l  such 
t i me t hat  a s i ngl e f undi ng syst em can be i mpl ement ed wi t h t he goal  of  Mi ssi on 
Fundi ng.   The i ni t i al  annual  oper at i ng budget  of  t he consol i dat ed command i s  
expect ed t o r emai n essent i al l y  t he same as t he sum of  t he exi st i ng i ndi v i dual  
commands.    
 
7.   Assi st ance t o Af f ect ed Ci v i l i ans.   None r equi r ed;  no c i v i l i an empl oyees 
wi l l  be af f ect ed wi t h adver se act i on by t hi s  i nt egr at i on.  
 
8.   Ant i c i pat ed Congr essi onal  I nt er est .   Pot ent i al  f or  Congr essi onal  i nt er est  
exi st s  i nsof ar  as t hi s  i nt egr at i on i s  a cont i nuat i on of  an ef f or t  s t ar t ed i n 
Pear l  Har bor ,  HI  and i s  par t  of  a pl an t hat  encompasses ef f or t s  i n ot her  
r egi ons of  t he count r y.   The over al l  pl an i s  det ai l ed i n t he “ Regi onal  
Mai nt enance Concept  of  Oper at i ons f or  I nt egr at i ng I nt er medi at e and Depot  
Mai nt enance Act i v i t i es” ,  s i gned i n August  1999 by CI NCLANTFLT,  CI NCPACFLT and 
COMNAVSEA.   I t  pr ovi des gui dance f or  t he Nor t hwest ,  Mi d- At l ant i c  ( Nor f ol k,  
VA)  and Nor t heast  r egi ons.  
 
9.   Labor  Or gani zat i ons Af f ect ed.   The I nt er nat i onal  Associ at i on of  
Machi ni st s  and Aer ospace Wor ker s ( I AM&AW)  hol ds excl usi ve bar gai ni ng r i ght s 
f or  empl oyees of  NAVI MFAC PACNORWEST.   Labor  Uni ons r epr esent i ng per sonnel  at  
PSNS i ncl ude:  
 
   � I nt er nat i onal  Feder at i on of  Pr of essi onal  and Techni cal  Engi neer s ( I FPTE)  
 
   � Br emer t on Met al  Tr ades Counci l  ( BMTC)  
 
   � Pl anner s and Est i mat or s,  Pr ogr essman and Schedul er s ( PEPS)  

 
I t  i s  ant i c i pat ed t hat  t he Feder al  Labor  Rel at i ons Aut hor i t y  ( FLRA)  wi l l  be 
i nvol ved dur i ng FY01 t o adj udi cat e t he appr opr i at e r epr esent at i on of  t he 
empl oyees of  t he i nt egr at ed command.  
 

���������A
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10.  Admi ni st r at i ve and Management  I nf or mat i on Requi r ement s 
    

a.  Abbr evi at ed Name of  Act i v i t i es Af f ect ed 
 

PSNS & I MF – pr oposed ( NWCF UI C 00251- act ual  & MF UI C 68438- pr oposed)  
  
NAVI MFAC PNW – act ual  ( UI C 43751- pr oposed)   
  
NAVI MFAC PNW,  Det  Ever et t  – act ual  ( UI C 49769- act ual )   

   
b.  Mai l  Addr ess   

 
 Commander  ( 00251 & 68438)  
      Puget  Sound Naval  Shi pyar d & I nt er medi at e Mai nt enance Faci l i t y  
      1400 Far r agut  Avenue 
      Br emer t on,  WA 98314- 5000 ( exi st i ng)  
 
      Commandi ng Of f i cer   ( 43751)  
      Naval  I nt er medi at e Mai nt enance Faci l i t y ,  Paci f i c  Nor t hwest  
      7000 Fi nback Ci r c l e 
      Si l ver dal e,  WA 98315- 7000 ( exi st i ng)  
 
      Of f i cer  i n Char ge ( 49769)  
      Naval  I nt er medi at e Mai nt enance Faci l i t y ,   
      Paci f i c  Nor t hwest  Det achment  Ever et t  
      2000 West  Mar i ne Vi ew Dr i ve 
      Ever et t ,  WA  98207- 1200 ( exi st i ng)  
 
 
    c .   St at us of  Act i v i t i es.   Al l  act i v i t i es act i ve,  f ul l y  oper at i onal  

( exi st i ng) .  
 
    d.   Ef f ect i ve Dat e.   13 Jul y  2001 
 
    e.   Ti t l e of  Mi l i t ar y or  Ci v i l i an Head of  t he Act i v i t i es.   Commander  
( 00251 & 68438 pr oposed) ,  Commandi ng Of f i cer  ( UI C 43751 pr oposed) ,  Of f i cer  i n 
Char ge ( 49769 act ual )  
 
    f .   Echel on of  Command.   CI NCPACFLT i s  t he maj or  c l ai mant  f or  t he RMS 
f unded por t i on of  t he combi ned act i v i t y ,  COMNAVSEASYSCOM i s t he maj or  
c l ai mant  f or  t he NWCF f unded por t i on.   COMNAVSEASYSCOM i s t he oper at i ng 
agent ,  t echni cal  aut hor i t y  and r epor t i ng seni or  f or  t he ent i r e act i v i t y .   The 
consol i dat ed act i v i t y  commander  wi l l  r epor t  ADDU t o t he Commander  Navy Regi on 
Nor t hwest  ( CNRNW)  f or  r egi onal  i nt er f ace mat t er s,  Commander  Submar i n For ce 
Repr esent at i ve Paci f i c  Nor t hwest  ( COMSUBFOR PACNORWEST)  f or  submar i ne 
mai nt enance mat t er s,  and Commander  Naval  Sur f ace Gr oup Paci f i c  Nor t hwest  
( COMNAVSURFGRU PNW)  f or  t he sur f ace shi p mai nt enance mat t er s.  



 

 9

 
 

    g.  Uni t  I dent i f i cat i on Codes

.   00251,  48695,  76121,  35620,  68438,  43751,  
49769,  32270 ( exi st i ng)   

    
 h.  Ar ea Coor di nat i on 

 
    Ar ea Coor di nat or        Commander  i n Chi ef ,  U. S.  Paci f i c  Fl eet  
                           ( 68438,  43751,  32270,  49769)  
                           Commander ,  Naval  Sea Syst ems Command 
                           ( 00251,  48695,  76121,  35620)  
    Regi onal  Coor di nat or    Commander ,  Navy Regi on Nor t hwest  
    Local  Coor di nat or   Commander ,  Navy Regi on Nor t hwest  
 

��������� Pr oposed Pr oposed¶
     UI C  
Echel on Exi st i ng PRI DU AD
DU ¶

¶

00251:  

1 CNO CNO CNO  ¶
2 COMNAVSEA COMNAVSEA CI

NCPACFLT¶
3 PSNS PSNS & I MF -  

NWCF CNRNW¶
4 PSNS & I MF -  

NWCF ¶
¶

68438:  
1 CNO CNO CNO  ¶

2 CI NCPACFLT CI NCPACFLT
CI NCPACFLT¶

3 COMSUBPAC PSNS & I MF -  
MF CNRNW¶

4 COMSUBRON 17 PSNS & 
I MF -  MF¶

5 NAVI MFAC PNW ¶
¶

¶
43751: 1 CNO CNO CNO¶

2 CI NCPACFLT CI NCPACFLT
CI NCPACFLT¶

3 COMSUBPAC PSNS & I MF -  
MF COMSUBPAC¶

4 COMSUBRON 17 NAVI MFAC 
PNW COMSUBFOR PAC NW REP¶
<#>NAVI MFAC PNW PSNS & 
I MF -  MF¶
<#>BOSC,  NI MF NAVI MFAC 
PNW¶
¶

49769: 1 CNO CNO CNO¶
2 CI NCPACFLT CI NCPACFLT

CI NCPACFLT¶
3 COMSUBPAC PSNS & I MF -  

MF COMNAVSURGRU PNW¶
4 COMSUBRON 17 NAVI MFAC 

PNW PSNS & I MF -  MF¶
5 NAVI MFAC PNW NAVI MFAC 

PNW DET EV NAVI MFAC PNW¶
<#>NAVI MFAC PNW NAVI MFAC 
PNW DET EV¶

 DET EV¶



 

Encl  ( 2)  t o PSNS/ I MF l t r  5450 
Ser  RMC/ 016 of  _________ 

1

BRI EFI NG SHEET 
 
1.   Name and Locat i on of  Act i v i t y  
 
a.   Name:  Puget  Sound Naval  Shi pyar d & I nt er medi at e Mai nt enance  ( Navy 
Wor ki ng Capi t al  Fund 00251 – act ual  & Mi ssi on Funded 68438 – pr oposed)  
        Locat i on:   Br emer t on,  WA  98314- 5001 – act ual  ( 00251)  & pr oposed 
( 68438)  
 
    b.   Name:  Naval  I nt er medi at e Mai nt enance Faci l i t y ,  Paci f i c  Nor t hwest -  
act ual  ( 43751 – pr oposed)  
        Locat i on:   Naval  Submar i ne Base,  Bangor ,  Si l ver dal e,  WA  98315- 7000  
-  act ual  
 

c .   Name:  Naval  I nt er medi at e Mai nt enance Faci l i t y ,  Paci f i c  Nor t hwest  
Det achment  Ever et t  – act ual  ( 49769 – act ual )  
        Locat i on:   Ever et t ,  WA  98307- 1200 -  act ual  
 
2.   Nat ur e of  Act i on.   I nt egr at i on of  Puget  Sound Naval  Shi pyar d ( PSNS)  and 
Naval  I nt er medi at e Mai nt enance Faci l i t y ,  Paci f i c  Nor t hwest  ( NAVI MFAC 
PACNORWEST) .   As di r ect ed by CI NCPACFLT N43,  bot h act i v i t y  f undi ng UI Cs wi l l  
be al i gned under  t he Commandi ng Of f i cer  of  t he i nt egr at ed act i v i t y .  Thi s  
ent ai l s  modi f y i ng t he mi ssi on of  Puget  Sound Naval  Shi pyar d & I nt er medi at e 
Mai nt enance Faci l i t y  ( PSNS & I MF)  t o encompass t he exi st i ng mi ssi ons of  bot h 
PSNS ( UI C 00251)  and NAVI MFAC PACNORWEST,  Bangor  ( UI C 68438) .   Commander  
bi l l et  under  UI C 00251 becomes t he Consol i dat ed Act i v i t y  Commander  wi t h 
over al l  r esponsi bi l i t y  f or  al l  UI Cs.   Fol l owi ng speci f i c  act i ons ar e 
r equi r ed:   
 

a.  Tr ansf er  t he NAVI MFAC PACNORWEST,  Bangor  Uni t  I dent i f i cat i on Code ( UI C 
68438)  t o t he consol i dat ed command,  wi t h t he name of  Puget  Sound Naval  
Shi pyar d & I nt er medi at e Mai nt enance Faci l i t y  ( PSNS & I MF)  ( Navy Wor ki ng 
Capi t al  Fund UI C 00251 and Mi ssi on Funded UI C 68438) .   Cur r ent  mi ssi on 
f undi ng r esour ce aut hor i zat i on and c i v i l i an bi l l et s/ FTEs wi l l  r emai n under  
UI C 68438 under  t he f i nanci al  cont r ol  of  t he consol i dat ed act i v i t y  Commander .  
Commander  bi l l et  under  UI C 00251 becomes t he Consol i dat ed Act i v i t y  Commander  
( UI C 00251 and 68438) .  

 
b.  Change t he name of  Base Oper at i ons Suppor t  Component  ( BOSC) ,  TRI DENT 

Ref i t  Faci l i t y ,  Bangor  ( UI C 43751)  t o Naval  I nt er medi at e Mai nt enance 
Faci l i t y ,  Paci f i c  Nor t hwest  ( UI C 43751)  wi t h t he t r ansf er  of  al l  mi l i t ar y 
bi l l et s  f r om UI C 68438.   The cur r ent  Commandi ng Of f i cer  bi l l et  i n UI C 68438 
t r ansf er s as Commandi ng Of f i cer  of  UI C 43751.   Thi s  UI C becomes a Maj or  Shor e 
Command r epor t i ng t o t he Consol i dat ed Act i v i t y  Commander .   The mi ssi on of  
NAVI MFAC PACNORWEST r emai ns t he same.   Ci v i l i ans wi l l  be r esour ced t o 
NAVI MFAC PACNORWEST.  
 
    c .   Revi se or gani zat i onal  st r uct ur e such t hat  CI NCPACFLT i s  t he maj or  
c l ai mant  f or  t he RMS f unded por t i on of  t he combi ned act i v i t y ,  COMNAVSEASYSCOM 
i s t he maj or  c l ai mant  f or  t he NWCF f unded por t i on and COMNAVSEASYSCOM i s t he 
oper at i ng agent  and t echni cal  aut hor i t y  f or  t he ent i r e act i v i t y .  
 
    d.   Request  ef f ect i ve dat e of  13 Jul y  2001.   The r espect i ve AMDs wi l l  be 
updat ed as soon as possi bl e af t er  appr oval  of  t hi s  i nt egr at i on r equest .   
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3.  Savi ngs and Cost s  
 

 a.   Whi l e i t  i s  acknowl edged t hat  no i mmedi at e savi ngs wi l l  be achi eved,  
t he goal  of  t he consol i dat i on i s  t o mor e ef f i c i ent l y  ut i l i ze Navy mai nt enance 
dol l ar s t hr ough el i mi nat i on of  r edundanci es,  i mpr ovi ng pr ocesses and 
est abl i shi ng a s i ngl e f undi ng syst em.  
 
  b.  I nt egr at ed command manni ng wi l l  i ni t i al l y  equal  t hat  of  t he t wo 
i ndi v i dual  commands.   Al l  c i v i l i an bi l l et s  and f undi ng wi l l  r emai n wi t h 
exi st i ng UI Cs but  wi l l  be i nt egr at ed under  t he cont r ol  of  t he Commander  of  
t he combi ned act i v i t y ,  PSNS & I MF.  Mi l i t ar y bi l l et s  f r om UI C 68438 ( 19 
Of f i cer s and 601 enl i s t ed)  wi l l  be t r ansf er r ed t o UI C 43751 whi ch wi l l  become 
a Maj or  Shor e Command r epor t i ng t o t he Commander  of  t he combi ned act i v i t y ,  
PSNS & I MF.  
 
 c .  I mpl ement at i on cost s wi l l  occur  as pr ocesses and suppor t  i nf r ast r uct ur e 
ar e i nt egr at ed.   These cost s r esul t  f r om changes not  yet  i dent i f i ed and 
t her ef or e cannot  be est i mat ed.   However ,  unt i l  one f undi ng syst em i s  
est abl i shed t hese i mpl ement at i on cost s ar e expect ed t o be s i gni f i cant .  


